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From D. Ruque:  Regarding the public hospitals, would it be feasible to give some help to recent medical graduates with their student loans if they provide voluntary services in the public hospital? 

Prof. Goldsmith:  The point of my remarks was that elected officials have to change their assumptions about providing public values.  In the case of Mayor Williams in D.C., a dilapidated public hospital was not providing the value that citizens deserved, even though providing health services through a public hospital is often thought of as an “inherently governmental” function. The delivery mechanism does not matter so long as the public value is being produced and provided.  

A loan forgiveness program might positively affect staffing at public hospitals but a cost / benefit analyses would have to be undertaken to truly understand the benefits of such a program as compared to other solutions, such as closing the public hospital and creating multiple community health centers.
From S. Lenzen:  How can local government use the internet to improve performance and transparency? 

Prof. Goldsmith:  As suggested in the slides, models about how to use the internet to increase transparency in budgeting, purchasing, and contracting exist:
· Make state budgets, contracts, and individual expenditures available to the public on the internet

· Rick Perry, Republican governor of Texas, placed his own governor’s office expenses on the web in a searchable form

· Matt Blunt, Governor of Missouri, initiated “Map your Taxes” website which posts a wide range of government expenditures

Past IAG Award-winning programs also provide ideas about how to improve government performance and transparency:  

· Priorities of Government Budgeting, 2005 Finalist, State of Washington http://www.innovations.harvard.edu/awards.html?id=51181
· Program Assessment Rating Tool, 2005 Winner, United States Office of Management and Budget  http://www.innovations.harvard.edu/awards.html?id=7496
· CitiStat, 2004 Winner, City of Baltimore, MD http://www.innovations.harvard.edu/awards.html?id=3638
From M. Harvey:  On County level: We are very active- Commissioners seem to listen but do not react with action - how do we get action and implementation of change? They are going to more centralized programs - County wide is the buzz word.

Prof. Goldsmith:  Bigger is not always better. In government, though, some services should be shared. Let governments contract with each other—or better yet the private sector—to obtain the efficiencies that come from treating each other as clients.
From L. Hodgin:  In my private sector experience unionized employees tend to reject change in processes. Aren't most all federal, state, and local government employees unionized and is it possible to have government employees focus on improving government if they have a unionized incentive to resist change? How can we overcome this? 

Prof. Goldsmith:  As Mayor of Indianapolis, I was faced with a fiscal crisis.  To ensure city services were being provided in the most cost-effective manner, I introduced competitive bidding to the City.  For a competitive bidding process to work, the Executive, in this case the Mayor, must ensure a level playing field, support the in-house bid, and involve all stakeholders, including the unions. A competitive bidding process can be completely successfully, it takes the right amount of incentives and leadership.
Link to further resources:
http://www.ksg.harvard.edu/innovations/Management/index.html?p=Indianapolis
From M. Motschenbacher:  The technology revolution of the 90's was supposed to make government more efficient and more transparent. However, the opposite seems to have occurred. What in your opinion is the best way to mandate state & local government budgets/expenditures be more transparent...initiated measure or through legislators'/Governors' doing it?

Prof. Goldsmith:  It seems to me that demanding your government make the most of the IT tools available is an appropriate role for the citizen.  By highlighting other examples of using the internet to provide fiscal transparency, citizens can call for government action.

· Demand that budgets, contracts, and individual expenditures be made available to the public on the internet

· Review the Texas Governor’s website to see how the Governor’s office expenses were placed on the web in a searchable form

· Review “Map your Taxes” website, which posts a wide range of government expenditures in the state of Missouri
From S. Buckley:  On the topic of citizen involvement in local planning decisions: Is there an accepted model that shows when is the right time in the planning process to put out a draft for the public to review a proposal? My town seems to lurch between "too early" and "too late" when inviting public comment. I'd love to point my town government towards some kind of accepted standard currently in use. Do you know of one, or where to look for it?
Prof. Goldsmith:  Here is a link to a recent column by Frank Fairbanks, City Manager in Phoenix, AZ—one of the best run cities in the nation—on how he invites public participation into the planning process.
http://governing.com/mgmt_insight.aspx?id=4310 
